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Summary

Attract Interest

Deep Understanding
Barriers

Storytelling

Market
Infrastructure

Phasing




High Level Strategy

Economic Development

Target Audiences

Sell the Region
Sell the City (Place)
Sell the City (Capacity)

Sell the Site's Uniqueness

Insights Needed Developer Types

Government Incentives
Government LDRs/process
Market demand certainty
Uses flexibility

Access to cheap capital
Other successful past projects

MBE/WBE preference

Local/Small  Regional = National MBE/WBE Int’l
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Region & City

Economics
Affordable and Attainable
Talent/Workforce

Visitors and Tourists

Talent Pipeline

Partnerships
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Events and Awards

Momentum Stories

Message adaptability




p.l.e.c.e.

ENHANCE
: Connectivity
Drivers EXPOSE
Connections PRESERVE True Opportunity
Balance Historical
o » Character Momentum
pportunities ‘
BUSINESS
FLARE® <

INVEST CAPITALIZE

Infrastructure Site Control

The BusinessFlare® Approach



Capacity

Play offense
Attention to quality
Partnerships

Data stories
A-Team

Public Credibility
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Uniqueness

List of “bests”
Consistent message
Partner messages
Third parties
Compelling Imagery




Unigueness

List of “bests”
Consistent message
Partner messages
Third parties
Compelling Imagery

Taking the Right Approach

*>

2zl

RN

il
aur !'Jigm
k il
=S| c‘l“"" Al j‘ "‘:ﬁ




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy
Comfortability

Brand Connections




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy
Comfortability

Brand Expansion




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy

Comfortability

Brand Connections
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HOW TO PLAY SMALL-CAPS NOW : PAGES 22, 26

Site Marketing BARKQNS
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Flexibility and Certainty
Mobility and Connectivity - O~ | |
National Story - B Rk O ;:;,-;E;gg;;;:
Notable Tenants | T
Open and Welcoming
Anticipation
ShEconomy
Comfortability

Brand Connections




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy
Comfortability

Brand Connections




Site Marketing

Flexibility and Certainty Aesthetics
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy Onenness
Comfortability Engagement P

Brand Connections




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy
Comfortability

Brand Connections




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story

Notable Tenants

Open and Welcoming
Anticipation

ShEconomy
Comfortability

Brand Connections

DESIGN
DOWNTOWN

FOR WOMEN -
MEN WILL FOLLOW




Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story -

Notable Tenants Strategic

Comms

Open and Welcoming
Anticipation
ShEconomy
Comfortability

Brand Connections
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15-MINUTE WALK

Site Marketin

CINCINNATI MARRIOTT

AT RIVERCENTER
CLAY WADE BAILEY

BRIDGE, LLC/ C&O RAILROAD BRIDGE

EMBASSY SUITES BY HILTON

CINCINNATI RIVERCENTER
COURTYARD BY MARRIOTT

CINCINNATI COVINGTON

Flexibility and Certainty

CINCINNATI-RIVERFRONT,
AN IHG HOTEL

Mobility and Connectivity o tomeron

National Story

JOHN A. ROEBLING

OHIO RIVER SUSPENSION BRIDGE

NORTHERN KENTUCKY

CONVENTION CENTER
HISTORIC RIVERSIDE DISTRCT

GEORGE ROGERS CLARK PARK

ROEBLING ROW
APARTMENTS

ROEBLING BOOKS & COFFEE -

RADISSON HOTEL COVINGTON

N Ota b | e Te Nna nts CINCINNATI RIVERFRONT

L

COVINGTON

Open and Welcoming \ @ o SITE

VETERAN MEMORIAL

. . . GOEBEL PARK / S BRIDGE

Antl Cl patl O n GOEBEL COMMUNITY £ ° COVINGTON
GARDEN =1 N YARD
o PICKLE FACTORY
BOUTIQUE HOTEL
ShEconomy ,
APARTMENTS \ B R oAl (M
M THE STANDARD KENTON COUNTY PUBLIC LIBRARY -
CO me I’ta b | | | ty COVINGTON COVINGTON BRANCH
RESTAURANT

< W.7TH ST TN : < i ¥ 1 o i D
Brand Connections MANSTRASSE ILAGE 3O AL R S
ONE OF THE GREAT PLEASURES OF TRAVELING IS g g = S A R ; COVINGTON BUSINESS
EXPERIENCING COOL NEIGHBORHOODS THAT ARE ; ‘ ; \ Y LARE®

WALKABLE AND CHOCK-FULL OF ECLECTIC SHOPS, HAPPY DAYS GATEWAY COMMUNITY & DESIGN
RESTAURANTS, AND WATERING HOLES. MAINSTRASSE VILLAGE TAVERN TECHNICAL COLLEGE
OFFERS ALL OF THAT IN A STORYBOOK SETTING.
NORTH
MOTHER OF GOD THE MUTTER GOTTES HISTORIC DISTRICT OR
ROMAN CATHOLIC CHURCH MOTHER OF GOD HISTORIC DISTRICT IS A 15 ACRES (6.1 HA)

AREA IN COVINGTON, KENTUCKY INCLUDING THE MOTHER OF GOD CHURCH
WHICH WAS LISTED ON THE NATIONAL REGISTER OF HISTORIC PLACES IN 1980.
THE HISTORIC DISTRICT INCLUDED 153 BUILDINGS.



| m | e m e n tati O n Action Matrix - CCR Marketing
p 2023 2024 Partners List
) - =
Task et FEEEEEEEEEEE R
CEDA
CF Catalytic Fund
. Anchor tentant LOIs COV, BE, CS CovVv |City
B usIness Dea |S RFP Process improvements cov, CS CS  |Consultant(s)
Business |Marketing Suite cov, CS DPS |development partners
h h Deal Feasibility Analysis and Financial Review |COV, CF EXC |Experience Cincinnati
Des | g na nd C reatlve Detailed Phasing Plan cov, Cs KC Kenton County
. CEO visits COv, BE NS new City staff
Sto rytel | | ng BR  |Broker Community
SB Southbank Partners
. . Ccov, G,
A_Tea m a nd C l ty Ca paClty On site signage DPS DEV |Developer Community
Imagery for stories cov, Cs
Design and |Story crafting cov, cs
Creative
Ccov, Cs,
Project naming DPS, DEV
Proposal Concept Review cov, Cs
Plan expansion Ccov, CS
Project website & social COV, CS/NS
Targeted advertising cov, Cs
CF, SB, BE,
Storytelling Story amplification BR, EXC,
CBC, DPS,
+++
‘ National awards cov, CS
Ken Stapleton

BUSINESS — w@ ke Stapleton
FLARE® Miami | Cleveland | Cincinnati
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