
Marketing Strategies
Covington Central Riverfront



Summary

Attract Interest
Deep Understanding
Barriers
Storytelling
Market
Infrastructure
Phasing

Master Plan Drawing



High Level Strategy

Economic Development

Target Audiences

Sell the Region 
Sell the City (Place)
Sell the City (Capacity)
Sell the Site’s Uniqueness

Insights Needed Developer Types
Local/Small Regional National MBE/WBE Int’l

Government Incentives HIGH HIGH MEDIUM HIGH MEDIUM

Government LDRs/process MEDIUM HIGH HIGH MEDIUM MEDIUM

Market demand certainty MEDIUM MEDIUM MEDIUM HIGH MEDIUM

Uses flexibility MEDIUM HIGH HIGH MEDIUM HIGH

Access to cheap capital HIGH MEDIUM LOW HIGH LOW

Other successful past projects LOW MEDIUM MEDIUM HIGH LOW

MBE/WBE preference HIGH LOW LOW HIGH LOW



Region & City

Economics
Affordable and Attainable
Talent/Workforce
Visitors and Tourists
Talent Pipeline

Partnerships
Events and Awards
Momentum Stories
Message adaptability

Blink, new law firm building



p.i.e.c.e.

Drivers
Connections
Balance
Opportunities

The BusinessFlare® Approach

PRESERVE
Historical 
Character 

INVEST
Infrastructure

ENHANCE
Connectivity

CAPITALIZE
Site Control

EXPOSE
True Opportunity 

Momentum



Capacity

Play offense
Attention to quality
Partnerships
Data stories
A-Team
Public Credibility

Picture of a negotiating table with people, High quality real estate promotional 
materials, and a council chambers/legislative body meeting



Uniqueness

List of “bests”
Consistent message
Partner messages
Third parties
Compelling Imagery

Aerial with Cincy Skyline in Background (or the Ken and Rachel photo)



Uniqueness

List of “bests”
Consistent message
Partner messages
Third parties
Compelling Imagery

Taking the Right Approach

Aerial with Cincy Skyline in Background (or the Ken and Rachel photo)



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Connections

Site Photo or Rendering



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Expansion



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Connections

Aerial that shows the bridges
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Site Marketing

Flexibility and Certainty
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National Story
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Open and Welcoming
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Engagement

Aesthetics

Openness



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Connections

Kiwibot, Cybrarium, Makerspace, Rooftop Garden



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Connections

Woman with shopping bag, bossy mommy, Book cover



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Connections

Strategic 
Comms

Real & 
Perceived 

Safety

Programs 
& Patrols

Impact 
Metrics

Built 
Environment



Site Marketing

Flexibility and Certainty
Mobility and Connectivity
National Story
Notable Tenants
Open and Welcoming
Anticipation
ShEconomy
Comfortability
Brand Connections



Implementation

Business Deals
Design and Creative
Storytelling
A-Team and City Capacity
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